
UAE

Central African
Republic

Papua New Guinea

South Georgia

Bosnia
and Herz.

Democratic 
Republic
of Congo

Dominican Rep.

Guinea-Bissau

Turkmenistan

Burkina
Faso

Saudi Arabia

New Zealand

Sierra Leone

Moza
mbiq

ue

Madagascar

Netherlands

South Africa

South Korea

Switzerland

North Korea

Timor-Leste

Afghanistan

Bangladesh

Kazakhstan

El Salvador

Falkland Islands

Somaliland

Kyrgyzstan

Philippines

Cabo VerdeGuatemala

Uzbekistan

Mauritania

Azerbaijan

Costa Rica

Nicaragua

Greenland

Eq. Guinea
Singapore

Cameroon

Zimbabwe

Venezuela

W. Sahara

Cambodia

Argentina

Botswana

Suriname

Tajikistan

Sri Lanka

Paraguay

Myanmar

I n d o n e s i a

Honduras

Lithuania

Palestinian
Territories

Australia

Colombia

Denmark

Mongolia

Germany

M a l a y s i a

Tanzania

Eswatini

Pakistan

Romania

South
Sudan

Thailand

Bulgaria

Portugal

Slovakia

Morocco

Armenia

Jamaica

Hungary

Lebanon

Moldova

Uruguay

Somalia

Belgium

Namibia

Ecuador
Rwanda

Vietnam

Panama

Senegal

Ethiopia

Sweden

Bahrain

Burundi

Lesotho

Belarus

Georgia

UkraineCzechia

Albania

Norway

Djibouti

Gambia

Finland

Uganda

Canada

Guyana

Iceland

Zambia

Algeria

Estonia

Austria

Croatia

Ma
law

i

Nigeria

Ireland

Bhutan

TaiwanMexico

Tunisia

Eritrea

France

Cyprus

Greece

Liberia

Angola

Jordan

Kuwait

Poland

Bolivia

Guinea

Turkey

Brunei

Russia

Serbia

Yemen

Ghana

Latvia

Gabon

Kenya

Belize

Congo

Japan

Brazil

Malta

Oman

Israel

Nepal

Qatar

Spain

Egypt

China

Benin

Niger

Libya

Syria

Chad

Cuba

Chile

India

Laos

Italy

Peru

Haiti

Tog
o

Mali

Iraq Iran

UK

US

N O R T H

A T L A N T I C

O C E A N

S O U T H

A T L A N T I C

O C E A N

I N D I A N

O C E A N

P A C I F I C

O C E A N

P A C I F I C

O C E A N São Tomé and Principe

Turks and Caicos Is.

St. Kitts & Nevis Antigua and Barbuda
Guadeloupe

St. Vin. and Gren.

British Virgin Is.

New Caledonia

N. Mariana Is.

U.S. Virgin Is.

Marshall Is.

Puerto
Rico

Solomon Is.

Montserrat

Saint Lucia
Martinique

Micronesia

Seychelles

Cayman Is.

Mauritius

Barbados

Bahamas

Dominica

Bermuda

Maldives

Comoros

Grenada

Anguilla

Curaçao

Vanuatu

Kiribati
Nauru

Tonga

Guam

Palau

Fiji

São Tomé and Principe
Countries Ports

Local impact
on commercial
shipping

Impact on
on-shore
security

Risk and impact ratings

Cartography: Steven Bernard, Senior Visual Journalist at the Financial Times

Low

Moderate

Substantial

Severe

Critical

Nil

Critical

Moderate

Substantial

Severe

Low

Eq. Guinea

Cameroon

NigeriaGhana

Gabon

BeninTogo

Gulf of Guinea detail

G u l f  o f  G u i n e a

São Tomé and Principe

Tunisia

Malta

Libya

Piraievs

M e d i t e r r a n e a n  S e a

Libya detail

West Africa VRA zone

Cartagena

@GlobalDryad

Chat

Press/media contact
press@dryadglobal.com

Enquiries
enquiries@dryadglobal.com

Empowering Smarter Decisions:
Solutions for a Complex Maritime Environment 
Dryad Global offers a comprehensive suite of maritime intelligence solutions, including a 
best-in-class situational awareness, planning and security system and industry-leading cyber 
protection tools.

Learn More

Escalating Campaign Against Russia’s Shadow Fleet

On 28 November 2025, Ukrainian forces employed Sea Baby 
unmanned surface vehicles (USVs) to conduct strikes against two 
tankers believed to be part of Russia’s shadow fleet in the Black 
Sea. The vessels targeted were KAIROS and VIRAT, both empty 
and inbound to the Russian oil terminal at Novorossiysk. KAIROS, 
approaching from Egypt, was struck approximately 28 nautical 
miles off the Turkish coast, sustaining an explosion and fire that 
disabled the ship and required extensive intervention by Turkish 
rescue vessels KURTARMA-12 and NENE HATUN. VIRAT was hit 
near the engine room but remained stable. These deliberate 
attacks, executed in close proximity to the Turkish Straits, signal 
Ukraine’s entry into a new phase of maritime warfare aimed at 
directly interdicting shadow fleet tankers to deter further traffic 
to Russian ports and impose an effective de facto blockade on 
Black Sea oil exports.
 
The Black Sea strikes occurred in close temporal proximity to a 
separate sabotage incident involving the Panamanian-flagged 
tanker MERSIN off Dakar, Senegal. On 27 November 2025, while 
at anchor, the MERSIN was struck by four external explosions 
consistent with the use of limpet mines attached to the hull on 
both sides. The vessel, which had loaded approximately 35,000 
tons of gas oil at Russia’s Taman terminal in August 2025, 
suffered seawater ingress into the engine room but recorded no 
injuries or pollution. Its AIS signal ceased on 25 November 2025, 
during an extended stationary period typical of shadow-fleet 
vessels seeking to obscure sanctioned cargo transfers.
 
Taken together, the USV strikes in the Black Sea on 28 November 
2025 and the limpet-mine sabotage of MERSIN off Senegal on 27 
November 2025 reveal a sophisticated, multi-domain campaign 
designed to disrupt  Russia’s sanctioned oil trade. By neutralizing 
tankers both in transit through contested waters and at distant 
anchorages, these operations not only interrupt specific ship-
ments but also generate significant deterrence, discouraging even 
non-sanctioned insurers, shipowners, and crews from engaging 
with Russian oil cargoes. The result is mounting economic pres-
sure on Moscow’s war chest at a time when Ukraine continues 
parallel strikes against refineries and power infrastructure.
 
The limpet-mine attack on MERSIN stands out for its technical 
complexity. Placing multiple charges on both sides of a hull while 
a vessel is at anchor requires specialized military training for 
underwater attachment via divers or submersibles—capabilities 
far beyond civilian actors and typically reserved for state-spon-
sored special forces or elite naval units. While no entity has 
claimed responsibility, the incident's alignment with Ukraine's 
Black Sea strikes fuels speculation of direct Kyiv orchestration, 
potentially augmented by EU nation-state involvement through 
intelligence sharing, logistical support, or proxy mercenaries 
drawn from NATO-aligned forces.
 
International reactions have so far been restrained. Turkey 
formally protested the Black Sea strikes inside its Exclusive 
Economic Zone, citing risks to navigation and the environment, 
while Kazakhstan objected to the collateral threat to its own 
exports through the Novorossiysk CPC terminal. Given Ankara’s 
role as both mediator and key military partner to Kyiv, Ukraine is 
likely to respect Turkish sensitivities and shift future USV attacks 
into Russia’s own EEZ. Should the campaign intensify, Russia will 
face a stark choice: leave the shadow fleet unprotected or order 
its depleted and largely port-bound Black Sea Fleet to sea for 
escort duties—an option that would expose its remaining 
frigates and corvettes to devastating, Western intelligence-aided 
Ukrainian drone swarms.
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